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NATIVE AMERICAN PARTNERSHIP FUND 

GUIDELINES
QUALIFYING TRIBES (in alphabetical order):

Hualapai Tribe

San Carlos Apache Tribe

Tohono O’odham Tribe

White Mountain Apache Tribe 
APPLICATION CYCLE:
Application Open: March 15
Application Deadline: May 30
Awards Announced: July 15

OBJECTIVE
The Native American Partnership Fund has been established to support projects in designated Native American reservation communities that address priority issues (outlined below) and needs identified through ongoing engagement between Freeport-McMoRan and tribal leaders/community members.
The Fund has also been established to support programs and projects that encourage a strong focus on capacity-building, community development and sustainability. (See “key terms” on page 2).
GOALS
· Provide opportunities for tribal members to increase their education, skills and employment 
· Ensure that grants/investments yield maximum positive results for the greatest number of people, support community wellbeing, and increase the long-term prosperity of the community
FUNDING LEVELS
Requests to the Fund should be for $10,000 or more to support the objective and goals of the Fund (see above).  Grants will generally range from $10,000 to $50,000 depending upon the scope of the proposed project/program and the anticipated benefit/impact to the community. 
Please note that requests to provide100% of a project cost or budget should not be submitted, unless the project is part of a larger overall budget of which the requested project funding is just one part.
Requests for funding in amounts less than $10,000 will be considered separately through a separate application.  Please request a “Community Activities Application” for any requests under $10,000 or requests that do not meet the objectives, goals and criteria for the “Native American Partnership Fund” (as described in this document).  

APPLICATION SUBMISSION
Native American Partnership Applications should be submitted online at www.FreeportInMyCommunity.com.  Click the “Native American Programs” link under the “Our Programs” header to find a link to the online application.
APPLICATION REVIEW PROCESS
· An initial screening will be conducted against established criteria.  After initial screening, applications will be reviewed based on how the proposed program/project meets the priorities and objectives of the Fund.
· Organizations awarded funding will be required to provide a written progress/evaluation report one year from the date when funds are awarded. No future funding requests will be reviewed until evaluation closure has occurred on existing funding awards.
COMMUNITY PRIORITIES & PROGRAM ELIGIBILITY
It is our aim to support organizations, programs and projects that are addressing a priority issue/need.  The identified priority issue areas are: Education & Training, Health & Wellness, and Cultural Preservation.  
We are also seeking programs within these priority areas that support women’s development and engage elders.
QUESTIONS
For more information on the Native American Partnerships Fund, the application or the process to apply online, please contact Cherie Rankin at 602-366-7370 or crankin1@fmi.com.

ADDITIONAL FUND GUIDELINES / ELIGIBILITY REQUIREMENTS
Qualifying tribes eligible to receive funding are the Hualapai Tribe, the San Carlos Apache Tribe, the Tohono O’odham Nation and the White Mountain Apache Tribe. Non-profits that work collaboratively and seek to service the eligible Tribes can also apply for the grant. All applicants MUST submit a tribal resolution demonstrating their project has been approved by the respective Tribal Council. 

Programs/Projects Eligible for Support Should:
· Focus on initiatives/outcomes that will be sustainable beyond the life of Freeport-McMoRan
· Benefit the community as a whole and not a single organization or individual
· Have a clear purpose and operate transparently based on a demonstrated need for the proposed project 
· Measure and evaluate impact
Funds will not be awarded to the following:

· Organizations that do not have 501c-3 or other non-profit status as designated by the IRS  

· Foundations that intend to re-grant the funds
· Requests for individuals, including those for travel support, teams that are restrictive in participation (such as All Star teams), or anything else that benefits a single individual or a very limited number of individuals.
· Advertising efforts

· Fraternal, labor or veteran organizations/activities limited to organization membership

· Religious activities, churches or church sponsored activities limited to church membership

· Political or lobbying activities

· Organizations that discriminate on the basis of race, sex, religion, national origin, age, disability, or veteran status
Definition of Key Terms

Capacity refers to an organization’s ability to achieve its mission effectively and to sustain itself over the long term. Capacity also refers to the skills and capabilities of individuals. 

Capacity building refers to activities that improve an organization’s ability to achieve its mission or a person’s ability to define and realize his/her goals or to do his/her job more effectively. 

Community development is the process or effort of building communities on a local level with emphasis to improve various aspects of the communities. 

Economic development is the process of raising the level of prosperity and material living in a society through increasing the productivity and efficiency of its economy.

Impact is the observable difference that is accomplished through the project. At the end of a project and organization will be able to say, “Because of our work…”

Organizational effectiveness relates to the capacity of an organization to sustain the people, strategies, learning, infrastructure and resources it needs to continue to achieve its mission.

Sustainability * refers to the ability of an organization, program or project to help the community continue to exist and prosper into the future without dependency on one particular industry, business or source of economic stimulus.  

*Note: there are many different definitions of “sustainability” and “sustainable development”.  This definition guidance is provided solely for the purpose of assisting applicants in understanding what is eligible for consideration relative to this grant program.  Any other definitions or understanding of what “sustainability” means will be helpful to applicants and can be used in shaping a program/project.  
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NATIVE AMERICAN PARTNERSHIP FUND

APPLICATION

PLEASE NOTE: This document is provided for review and information purposes only.  To complete and submit an application, please go online to www.FreeportInMyCommunity.com. Click the “Native American Programs” link under the “Our Programs” header to find a link to the online application.
ELIGIBILITY CHECKLIST – COMMUNITY ISSUES / PRIORITIES
              
For the proposed program, please select: 

· The community issue/priority (listed in bold, check a maximum of two)  AND

· The specific aspect of each issue/priority (listed in italics, check a maximum of two)

	Community Priority
	Results we seek

	Education

· Early Education/Quality Childcare
· Elementary/Primary (K-8)

· Secondary (High School/ 9-12)
· Higher Education (college)
· School-to-Work
· Student Engagement /Leadership
· Teacher Professional Development
· Parental Involvement
· Access to Technology
· Adult Ed / Underserved Populations

Please tell us if your program specifically addresses:

· Women

· Elders
	· Increases in the quality and quantity of early education/childcare services.

· Increases in the number of youth that improve their academic achievement or employment skills.

· Increases in the number of youth that demonstrate their leadership skills in the community, at school or in the workplace.        

· Increases in the number of teachers trained to improve the academic achievement of their students or increases in training/development opportunities available to teachers.

· Increases in parental involvement in education to yield improved student outcomes and achievement.

· Increases in the use of technology to support improved learning and access to information.
· Increases in the number of adult learners that obtain, retain or better their employment by applying workforce readiness skills.

	Health & Wellness*

· Access to health care  
· Alcohol/substance abuse prevention

· Behavioral & Mental Health
· Fitness, Nutrition, Health Education

· Domestic Violence / Abuse Prevention

· Social Services (family support, etc.)
Please tell us if your program specifically addresses:

· Women

· Elders


	· Increases in access to basic healthcare and/or prevention/wellness services.

· Decreases in the number alcohol/substance abuse cases.

· Increases in behavioral/mental health services that allow individuals to secure/maintain productive employment.

· Increases in the number of individuals that engage in improved health behavior/practices as a result of health awareness efforts.

· Decreases in the number of domestic violence and child abuse cases.

· Increase the number of families utilizing prevention services (abuse, neglect, domestic violence) and demonstrating learned skills/improved outcomes.

· Increases in stabilization and/or healthy development of the lives of at-risk individuals and families achieved through the availability and use of social services.

* Please note that funds will not be provided to address a particular individual’s health issues or treatment needs.


	Cultural Preservation

· Tribal heritage, customs and language 
                          Preservation

· Tribal performing and visual arts


Please tell us if your program specifically addresses:
· Women

· Elders
	Results we seek in this issue area include: 

· Increases in the understanding/appreciation of tribal heritage/customs among young tribal members
· Engagement of elders in preserving tribal customs and passing along traditions to youth


SECTION 1:  PROJECT INFORMATION
              
	*Project Title 
	Enter the project title for the project for which you are applying.



	*Grant Amount Requested 
	Request to the Fund should be for $10,000 or more to support the objectives and goals of the Fund.



	*Project Budget 
	Enter the total PROJECT budget amount.

PLEASE NOTE: The Grant Amount Requested should be less than the Project Budget. It is recommended that a diversified budget be presented with at least 10% of the total amount from another source in either cash or in-kind /non-financial support. 



	*Project Budget Upload 
	This upload is requesting a detailed budget specific to the project for which you are applying. It should outline both expenses and income. 

Expenses: This part of the budget should be a full accounting, by line item of all expenses for the project (totaling the amount requested). 

Income: This part of the budget should include current and / or pending sources of funding. (Note 10% from other sources required). PREFERENCE: We highly recommend ALL applicants use the Project Budget template created by the Freeport-McMoRan Foundation. The Project Budget can be found here: http://www.freeportinmycommunity.com/pages/community-investment-funds [image: image3.wmf]



	*Past Project Funding 
	Has the organization for which you are applying for funding received funding from the Freeport-McMoRan Foundation in the past? 



	Past Project Funding Budget Upload 
	This upload is requesting detailed budget(s) specific to project(s) that were funded by the Freeport-McMoRan Foundation. Budgets should outline both expenses and income. 
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	*Project Summary 
	Summarize the proposed project. Briefly identify the project for which you are applying. Include the need, anticipated outcomes of the project, how the project fits into the organization’s goals and the intended impact on the overall community. (This is a project overview, not an overview of the organization).

This should be completed after all the other questions have been answered as it provides the first opportunity reviewers have to understand the overall project.

	
	

	
	

	*Need for Project 
	Give a clear, concise description of the problem/need that the project seeks to address. Note that the problem/need should be directly related to the Community Priority(ies) selected above.

It is critical that you show need from a local perspective by providing data on community need or demand for services.


	*Project Activities 
	Describe the proposed project activities and how they will impact the identified problem/need. 



	*Target Population 
	Specify the target population and/or geographic areas to be served.

Be specific in describing the anticipated reach of the project.


	*Direct Impact 
	Numerically identify the number of people who will directly benefit from the project described. 



	
	

	*Project Partners 
	Describe the role of partners/ collaborators in the project and how the partnership/collaboration will increase the effectiveness, efficiency and/or reduce costs. If necessary for program implementation, include a list of formal agreements that are required. (e.g. school Board approval, Memorandum of Understanding, etc.) 

The response to this question should show that the community in which the organization is implementing a project or programming has been considered and all stakeholders have been included/consulted (this includes organizations with similar missions). Do not list organizations that do like work or have a similar mission if they do not have an active role in the delivery of the project.

All projects should have at least ONE partner.

A “Partner” is defined as any other entity or group that is formally involved in supporting the project and ensuring its success. A partner may be another nonprofit organization, a business, a government office, a school, a parent/ teacher association (PTA), a group of community volunteers, etc.


	*Capacity To Implement Project 
	Describe the organization’s capacity to implement the proposed project.

For example: staff has necessary expertise/ training to implement and support the project; a project of this financial scope has been successfully executed in the past; there is a diverse, well represented Board of Directors overseeing the project; etc.


	Tribal or District Resolution Upload 
	Please upload a resolution between your organization and Tribe that reflects support for the project you are requesting funding for in this application. The resolution can be from the Tribal Council or the District Council. 

Preference will be given to applications that include a resolution. 
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	*Tribal or District Resolution Details 
	If a resolution has been uploaded, please enter N/A in this field. 

If a resolution has not been uploaded, please explain steps to secure a resolution from the Tribe. 

If a resolution will not be obtained, please explain. 

Projects without a resolution will likely not be funded 


	Tribal Support Documentation Upload 
	If you have not uploaded a resolution, please upload document(s) that verify the project, for which you are applying for funding, has been discussed with tribal members, tribal departments and/or tribal leaders. This documentation should explain that the Tribe you are seeking to partner with has approved the proposed project and you will be working directly with tribal members to implement. 
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	*Tribal Support Details 
	If tribal support documents have been uploaded, please explain in this section what each document is. If no supporting documentation has been attached, please use this section to capture conversations with or commitments made by tribal members, tribal departments and/or tribal leaders in support of your proposed project. 


SECTION 2:  COMMUNITY SUSTAINABILITY

	*Community Capacity (Short-Term Impact) 
	Describe how the project activities build the skills and/or capabilities of the target population?

Describe what will be gained by the community that does not currently exist or is not currently 

	*Community Sustainability (Long-Term Impact) 
	Describe how the project builds a stronger, more sustainable community.

Explain how the project activities lead to long-term benefits and economic viability for the broader community.

	*Project Sustainability 
	Describe how the project impact will continue beyond the initial funding year.

If the project requires ongoing funding, specifically address how the funding will be secured.

If additional funding is not required, specifically address how the project will continue to operate.


SECTION 3:  IMPACT AND EVALUATION


	Please identify the community benefit(s) that will be created/realized as a result of the project by identifying at least one benefit that your program will create from the list below. The selected benefit(s) should represent the most significant benefits that will be created by the project. [image: image7.wmf]



	Community Benefit 1 
	Select the Community Benefit that will be realized as a result of the project.
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	*Community Benefit 1 Measurement Details 
	1. Describe how Community Benefit 1 will be realized as a result of the project. 

2. Define the specific measurable outcome that will be realized in relation to Community Benefit 1 and how the project activities will create the outcome. The measurable outcome should be defined numerically. For example: "We will increase the retention rates of quality teachers from 40% to 80%." 

3. Describe the methods that will be used to measure the change anticipated from the project activities i.e. how will you know the change has occurred.

	Community Benefit 2 
	Select the Community Benefit that will be realized as a result of the project.
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	Community Benefit 2 Measurement Details 
	1. Describe how Community Benefit 2 will be realized as a result of the project. 

2. Define the specific measurable outcome that will be realized in relation to Community Benefit 2 and how the project activities will create the outcome. The measurable outcome should be defined numerically. For example: "We will increase the retention rates of quality teachers from 40% to 80%." 

3. Describe the methods that will be used to measure the change anticipated from the project activities i.e. how will you know the change has occurred?

	*Impact Statement
	In one sentence, describe the proposed change that will occur as a result of the project including specific information on the number or scope of impact and the timeline for implementation. For example: “The Economic Development Council will facilitate the establishment of five new businesses in Metropolis by offering small business development training in four sessions and access to capital services during the next year.”



Support Documentation Required              
Detailed Project Budget (including other sources of funding/income)

Current Board of Directors list (if applicable)

Copy of 501c-3 status letter from the IRS or Related Certification
Audited financial statement for the most recent past calendar or fiscal year (if available)

Tribal or District Resolution 
QUESTIONS

Cherie Rankin, Community Development Specialist, Freeport-McMoRan 
Phone: (602) 366-7370
E-mail: crankin1@fmi.com
STATEMENT OF UNDERSTANDING

If awarded, grant funds must be used for developing and implementing the project as described in the award letter received at time of funding. A written report must be submitted one-year from date of award. The Freeport-McMoRan Foundation has the right to disseminate information and materials developed as a result of the project. 
Signature: 















FOR REFERENCE WHEN COMPLETING SECTION 3: IMPACT AND EVALUATION

	Community Benefit
	Examples

	Cost savings that lead to a community benefit
	How much? For whom?

	Improved process(es)/operating efficiency
	To what degree?

	Improvement in community appearance & usability
	What will this achieve? (e.g., decrease in code violations, etc.)?

	Increase of capacity of staffing/faculty implementing programming
	By how much?

	Increase in measureable positive outcomes / trends
	What or how much will the degree of increase be?

	Increase in number of clients served and effectiveness of reach
	How many? What will result from this increase?

	Increase in resources / services / programs available to the community
	How much or to what degree? What will they be?

	Increase in the number of existing businesses retained or expanded
	How many?

	Increased community participation or civic engagement
	By how much? What in particular will increase?    i.e. participation in community organizations, youth/adult leadership development

	Increased revenue or capital available in / to community
	How much?

	More effective / efficient community infrastructure
	By how much or to what degree will effectiveness or efficiency increase?

	New businesses
	How many? In particular, new businesses that help diversify the economic base of the region.

	New jobs / # anticipated
	How many?

	New / enhanced skills or higher levels of education
	What skills? For how many people? To what degree will skills developed or enhanced?

	Reduction in negative behaviors / consequences /events
	What or how much will the degree of increase be?

i.e. fewer drop-outs, lower unemployment,

fewer obese children

	Reduction in environmental impact
	By how much?

	Other Metrics
	Please specify expected benefit and anticipated outcome/result. 
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