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TRANSFORMING TOMORROW TOGETHER
Community Partnership Panel Meeting Summary

Bagdad Operations
October 27, 2016

Purpose
The Community Partnership Panel is hosted by Freeport-McMoRan to keep the community 
informed about operational activities and to foster open and ongoing dialogue to develop 
thoughtful solutions to address community issues.

Safety Share
The safety and health of all Freeport-McMoRan (FCX) employees, along with our commitment 
to the environment, are of the highest priority. Our objective is zero workplace injuries and 
occupational illness

Industry/Business Update
For the most recent FCX financial information please visit:  Freeport-McMoRan Investor Center.

Bagdad achieved production numbers and cost and capital spending targets for the site for  
the quarter.

A new site strategic plan has been created.  While the plan directly impacts all Bagdad 
employees, it also has impacts in our community.  The plan is being rolled out to community 
members through the CPP, meetings with specific stakeholders and other public meetings.  
Please see “Community Engagement Update” for more information.  

Townsite Update
Bagdad has a new Townsite Supervisor, Jodi Delgado.  Her office is in the Housing Office at the 
Community Campus.  The phone for the Housing Office is 928-633-6001.

Community Engagement Update
Each year Freeport-McMoRan partners with United Way to ensure that a range of charitable 
health and human service organizations — in addition to the ones employees support — have 
the financial resources to provide critical services to those in need.  The Company’s 2016 
campaign will run from October 28 through November 18.  To enhance employee donations, 
the Freeport-McMoRan Foundation will double match the first $1,000 donated and single 
match any amount above $1,000 to United Way.

The Freeport-McMoRan Foundation is proud to partner with the Boy and Girl Scouts near 
our operations.  In 2016, $30,000 was invested with local councils to support personal 
development, leadership experiences, financial literacy, STEM, community service and outdoor 
activities, etc.
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Bagdad Strategic Plan
As previously discussed, the plan is being shared with community members through the 
Community Partnership Panel, meetings with stakeholders and other public meetings.  Our 
mission: Investing in our people for a better tomorrow.  Our vision: We are Bagdad, where 
everyone is a leader.  We help each other succeed and we promote the well-being of people and 
our community. 

There are community components and opportunities to be involved, including a new team called 
the Bagdad Cohort.  The Cohort will be a community based group determining and working 
toward an outcome to promote lifelong learning in Bagdad.  The Cohort will receive leadership 
support from ASU Lodestar and the Leadership Initiative for Sustainable Communities.  
Interested community members can apply by November 4.  Community members who want to 
be involved, but have missed the deadline or cannot make the full time commitment to be on the 
Cohort, still have opportunities to be involved. 

Community Meeting
On October 31, at 10:30 a.m, at the Community Campus.  At this meeting, there will be discussion 
regarding the Bagdad Strategic Plan.  The meeting is open to all community members.

Boy Scout Merit Badge Day
The Boy Scout Mining Merit Badge Day on November 5, will bring in boy scouts from across the 
state to learn about mining and tour Bagdad operations.  Approximately 25 volunteers from 
Freeport-McMoRan and other mining companies will be supporting the event.

Financial Counseling
Freeport-McMoRan is pleased to sponsor Free Financial Counseling through Money Management 
international at the Community Day on November 12.  

The CPP Meets on a quarterly basis – for more information please contact  
Laura Phelps at lphelps@fmi.com.


